[S1 — COACH TRACK] Automated — Day 1 after freebie delivery 
Subject: What I told the room at Old Trafford 
Preview: The coaches in that room had UEFA badges, FA qualifications, years of experience. And they still came.

Hi [First Name],
I was recently at Old Trafford. 
Not for a match. For the Premier League Academy Coaching Experience — a room of academy coaches, heads of coaching, and technical directors from professional clubs across the country.
I was there to teach.
Before I went on, I did something I always do before I stand in front of a group like this. I sat in the back of the room and watched people walk in.
There's something that happens in a room full of serious coaches that you can't manufacture. These aren't people who stumbled into the game. 
They coach because they genuinely believe they can make players better. They read. They watch. They study. They're always looking for the thing that takes their coaching to the next level.
What I noticed, sitting there, is what I notice every time I'm in a room like this.
Everyone is working hard. Everyone cares. And almost every one of them is dealing with the same problem — they just haven't had it named clearly yet.
The problem is this: their coaching qualifications taught them how to manage a team. None of them taught them how to develop a player individually.
UEFA A licence. FA Level 3. Years of CPD. Almost all of it is built around group work — possession sequences, team shape, patterns of play. The eleven versus eleven problem. And almost none of it addresses the question of how you develop the individual — whether you're working with one player or coaching a full squad — in a way that actually transfers to match day. 
That's the gap. And it's why clubs, academies, and federations bring me in.
Not to improve the group sessions — they have qualified coaches for that. To solve the individual development problem their qualifications were left open.
Tomorrow I want to tell you where I first understood this gap — not from a coaching manual or a UEFA seminar, but from standing on a pitch watching something go wrong in a way I couldn't explain.
Saul Isaksson-Hurst Individual 
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[S2 — COACH TRACK] Day 2 
Subject: The blind spot in UEFA and FA coach education 
Preview: It's not a criticism of the qualifications. It's a structural reality of how the system was built.

Hi [First Name],
I want to be direct about something.
Every formal coaching qualification in this country — UEFA A, UEFA B, FA Level 2, FA Level 3 — is built around the same thing.
The group.
Possession sequences. Team shape. Defensive organisation. Patterns of play. How to set up a practice for fifteen players and get something meaningful out of it. How to manage a squad through a session so it runs well collectively.
This is important work. The qualifications teach it well.
What they almost never address is individual player development.
Not how to run a good team session that touches on technical work. How to sit with one player, understand specifically what they need, build a session around those needs, and know — with confidence — that what you're doing in that session will show up in how they play on Saturday.
This isn't in the UEFA A syllabus. It isn't in the FA Level 3 curriculum. 
Not because the coaches who designed those courses didn't care. Because the system was built to develop coaches who manage teams. Individual development was never the priority. It still isn't.
The result is a coaching population that is genuinely well-educated in group football and almost entirely untrained in the one area that determines whether a player can actually execute the things you've been working on all week — the moment the ball arrives, the game is on the line, and they have to execute. 
That's the blind spot. It's systemic. And it explains something most coaches recognise but rarely say out loud:
The sessions look good. The match day doesn't always reflect it.
Not because the coach isn't working hard. Because the connection between the technical work and the game situation where it needs to function was never built into the session design.
Tomorrow I'll tell you exactly how that connection gets built, and the method I've spent twenty years developing to do it.
Saul Isaksson-Hurst Individual 
My Personal Football Coach
mypersonalfootballcoach.com

[S3 — COACH TRACK] Day 3 
Subject: What the Individual Development Method actually is 
Preview: No squad. No opposition. One player, a ball, and a structure that actually transfers.

Hi [First Name],
Here's what I eventually found.
The sessions that produced real match-day transfer — the ones where the technical work actually showed up when it mattered — all connected the skill to the moment it occurs in football.
Not the drill. Not the repetition. Not the movement pattern in isolation.
The moment.
Let me make this concrete.
Ball mastery is one of the most common components of individual technical coaching. Players touch the ball, develop feel, build confidence with it. All of that is real and valuable.
But most ball mastery is trained in a vacuum. Player with a ball, cones on the floor, a sequence to execute. The skill gets better in those conditions.
The problem is that ball mastery in football doesn't occur in a vacuum. It occurs:
· When a player needs to create space with their next touch before the pressure arrives
· When they have to make a decision in under a second
· When the body needs to act before the mind has finished processing
· When the ball needs to go somewhere specific and there's no time to think about the mechanics
If the training never includes those conditions, the skill never learns to function in them. The player improves at ball mastery drills. The match stays the same.
The same principle applies across every technical component of individual development:
· Skill combinations need to be built toward a real finishing scenario — not just executed cleanly against cones
· Movement development needs to train the body mechanics of the approach and the explosive exit — not just the move itself
· Ball striking needs to happen with a target, an angle, and a situation — not on a stationary ball with no context
The shift isn't complicated. But it requires one thing that most session plans don't build in by default.
Every technical exercise needs to be connected to the game situation where it actually needs to function.
Ball mastery loading into movement development. Movement development resolving into functional finishing. Each phase building the one before it, so by the time the player is executing under pressure, the body already knows what to do.
This is the structure of every session in the Individual Development Method. No opposition. No squad. A ball, a mannequin or cone for passive pressure, and a clear three-phase progression that builds from the ground up.
If you've worked through the free guide I sent you — Ball Mastery Into Functional Finishing — you've seen one session built on this structure. Feel the logic in how the phases connect. The touch in Phase 1 is the same touch that resolves in Phase 3. Nothing is isolated. Nothing is accidental.
Tomorrow I want to show you what this method produces when it's applied consistently over time — through three players whose trajectories changed because of it.
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[S4 — COACH TRACK] Day 4 
Subject: Three players. What the method built. 
Preview: Madueke. Balogun. Walters. Individual sessions. No squad. Structured progression over time.

Hi [First Name],
Noni Madueke is now at Arsenal and playing for England. At an England press conference, he publicly credited the work we did together.
Folarin Balogun came to me valued at €5 million. He left for AS Monaco for €40 million.
Reuell Walters spent eighteen months without a club. He was fourteen and had been released from his academy. No pathway. No offers.
We started working together.
I want to be clear about what the work actually looked like — because it wasn't exceptional circumstances or special access or anything that required a Premier League budget.
It was methodical.
We worked on ball mastery. Not generic ball mastery — ball mastery built toward the finishing patterns those skills need to resolve into. Every exercise connected to a real technical outcome, so the work in Phase 1 was always loading what Phase 3 would demand.
We worked on movement development. The approach to the mannequin. The weight shift before the skill. The explosive first movement out of it. Both feet, every session. Building the body mechanics that allow a player to execute under pressure — not just execute in a drill.
We worked on functional finishing. The Ronaldo in-and-out patterns. Three variations, each one teaching a different way to engage the pressure, create the angle, and finish. Volume, full recovery between sets, both feet across the block.
And we did all of this progressively. Not the same session on repeat. A genuine progression over months, where each block of work built on the last, and the demands increased as the ability increased.
Reuell came out of that period with offers from multiple Category 1 clubs. He chose Arsenal. He went on to play professionally, represent England at youth level, and sign for clubs in top European leagues.
I tell you this not to make the outcomes sound extraordinary. The outcomes are a product of the method applied with intent over time.
What I want you to see is what was actually happening in those sessions. No squad. No live opposition. Just the player, the ball, a mannequin, and a structure that progressed deliberately from the foundational technique all the way through to finishing patterns at the highest level.
Talent without structure hits a ceiling early.
Structure gives talent somewhere to go.
Every player in your sessions right now has more potential than the sessions they're currently receiving are unlocking. Not because you're not working hard — but because the individual development piece is the piece the system never taught you to deliver.
Tomorrow I'm sharing how to access the full method — everything that's not in the free guide.
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[S5 — COACH TRACK] Day 5 
Subject: The masterclass from Old Trafford — £39 for the first 50 coaches 
Preview: The method academies and federations pay me to deliver. Now available to every coach.

Hi [First Name],
This week I've covered the gap in conventional coaching education, the Individual Development Method, and what it produced with Madueke, Balogun, and Reuell Walters.
Today I'm sharing how to get the full thing.
The Developing the Game Changer masterclass is the exact presentation I delivered at the Premier League Academy Coaching Experience at Old Trafford on 7 May 2026. The same presentation I've delivered to coaching staff at Arsenal, Aston Villa, Wolverhampton Wanderers, Red Bull Leipzig, Chicago Fire, and Blackburn Rovers. Now it's recorded and available to every coach.
Here's what's included:
The full masterclass recording — the complete Old Trafford presentation. The philosophy, the technical framework, the player case studies, the principles behind every session in the method, and why each element of the Individual Development Method is built the way it is.
The 91-slide presentation deck — every slide, downloadable, yours to keep permanently.
The Individual Development Plan (IDP) — the exact document I use with every player I work with, from grassroots through to professional level. Full attribute assessment and Individual Action Plans per player. Assess what each player specifically needs, prioritise what to work on first, and build their progression plan. 
The price is £39 for the first 50 coaches. After that it moves to £49.
The masterclass academies and federations pay me to deliver — now £39 for the first 50 coaches.
→ [Get Access — £39 for the First 50 Coaches]
And if you're ready to go further: the 121 Coaching Course is available at 30% off — £349 instead of £499 — until June 30. That's the complete system for coaching individual players, built on this methodology, with twelve modules, eleven recorded sessions, and full MPFC accreditation. More on that in the coming days.
But start with the masterclass.
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